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5 DEC 1969 


SyBJKCT 


FOR* ChUf, Clinical Division 
Cfeiaf, myc^biatric ftaff 
acting diltf* (MtrfttkoB Divitloa 
Chiaf, Sal action ^rocaaaing Dlvlstoo 
ChUf* Field Support Staff 
Chief, ^ycfcologtcal Services Staff 
lusting chief, S apport Division 

, wxogzam call, Ft MW 

i ^aoran&iot fraa tba <atec«fcive Dir ac tor- 
ero? trail ar# dated W October 
*ato|«ct a# above 


1 Fba j$xecat£ve i>iractor-co«r>trol1 «r * » call fot Pragrao 

— • “ -“ached. hm 
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srogra* Call, *Tf 1^72-f‘S’ 197 & 


c. 1^-31 January 1676 — or* oration of a dx&fz. of 
th* ON* i*e§ra» fsbai«sloo based ©a the division /staff 
and dticutt iooB « with (MS draft fc© he xc&~ 

»«i%i #»& to and discussed with the 8U/5 in February 1970. 

3. £r the preparation of your draft, yam should be foidmd 
by the instructions in Sections I through XIX l*P *-*> of **** 
attached f^rogra® coll- w* aeed fro® you, for eraeple, a wmmrf 
tti tfla of t of soar ;wrogren progress, trenfi* end ambleas* (tart 
yj) . Aim* your draft should discuss any new activities _ planned , 
tug any change® in your ©resent ©rograa, covering the relate pok- 
Xiaod la #art III such a# ofcjeetiva®, requireaeats and authorities, 
acd grograa plans — * with the Xattor to include aothod of approach, 
alternatives , risks and uacerta inti** , coordination and 
planning, *«d resource# required. I* yoar consideration of 
alternative* It is suggested that you include, as appropriate, 
consideration of the as* of contractual services personnel as a® 
alternative to any additional afcaff ^arsoaoal that sight other- 
wise he projected. 

4 ¥<m will not* that the has* wo at* to use for the 

ssreoti; Scission for ft 1672-7* lfW is the fend and aaaooser 
estimate contained in the m& Wt Wi Ce#s»n*ia«l Sadget — 
which we submitted in Saptetaher 16S9* Attachment 2 reflect# 
tlm portion of that budget that was requested for your division, 
staff, tom should therefore as* this as your base* Tom are 
Mr* that a decrease in tbs Agency »s planned ft 1911 personnel 
celling (and rt 1676 ceiling ** well! has bean nentioaed* Am 
mm a* we receive aay guidance on this decrease, wa shall pass 
it on to you — to the extent it affects the <M& and your division, 

staff* 

$, At this ties when eoa tinning or increasing requirements 
ere competing for tho limited and even decreasing resources, it 
would be baleful if in your prograa ?!** draft you give a* memo 
indication of the relative priorities you attach to the require- 
rnmtm facing you. You are also eaeouraged to prepare year draft 
with ttw "' staff advice sad assistance of the officer* of your 
division/staff to tha and that your plan and the resulting 0** 
program plan will reflect our best consensus . 
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ftVajKCTa rrogroa call, T£ l$ 72 ~wt it ?0 


him for yo«r foidoiac© i» a e©^ of to*© ons 

**m*m for nr l»n~rf 197$ wuici* wo * omitted io 

robraory 1M$. 

7. <#*»4 iap^ort ftariatoft poroonooX or© 

ar«il«fel# for *»/ diocos sdons dosirod i» tuo of 

yoor program ss|a» draft * 


.Tr" ? :t "H. Tiktv^n >f jr>. 

JdHH ft< TX«tdAft, »• 9* 
Director of itaSieol Sorvlc** 


1. program coll, rr if?a-rr 1976 
t, oivis lo»/«*»ff portion of rr itn 
cooQroooiwHil todgofc 

3 » mm sor©g*n» $«fe*U*Um # rsr 197 $ 


25X1 A 

oms/exo, 

D i s t r ibuL.j.uu : 


v 


(3 Dec 69) 


1 - Each Addressee 
1 - ExO 
1 - AO/SD 
v>- D/MS Piles 


* 3 «* 
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